
GARLAND POWER & LIGHT

2018
ANNUAL
REPORT





Jeff Janke
General Manager & CEO 

2018 GENERAL MANAGER’S MESSAGE

At Garland Power & Light, we take pride 
in delivering reliable and competitively 
priced electric service to our community.
One way we keep rates competitive is 
by investing in revenue-generating 
opportunities. Seeing the success of our 
largest-ever capital project made for an 
exciting year.

Energized this spring, GP&L’s portion of 
the Limestone-to-Gibbons Creek 345kV 
transmission line is part of the northern 
section of the Houston Import Project. 
This high-voltage line supports grid 
reliability by delivering power to meet 
growing demand in southeast Texas. 
GP&L will begin earning revenue on this 
investment after the approval of our 
interim Transmission Cost of Service
filing in the coming fiscal year. 

I’m proud to say that GP&L customers 
have not seen an electric rate increase 
since 2006, which was followed by 
five reductions over the years. Our 
competitive rates are a result of the
utility’s strong revenues and ongoing 
cost management.

Careful financial management led to 
other achievements. GP&L successfully 
maintained high-quality credit ratings of 
AA- and A+ with Fitch Ratings and S&P 
Global Ratings, respectively. These 
ratings allowed us to increase our 
commercial paper program from 
$60 million to $80 million at competitive 
rates, providing GP&L access to funding 
for future projects.

The Texas Municipal Power Agency’s 
generation debt was paid off this year 
by the Member Cities, including Garland. 
The Agency’s Gibbons Creek Power 
Plant ran on a seasonal basis after being 
shut down October through May. After 
coming online in June, the facility 
operated into mid-September.

In support of the City’s economic 
development efforts, GP&L was 
instrumental in securing Digital Realty 
as the second data center in Garland. 
Once built out, this campus is expected 
to use in excess of 150 MW. 

In the coming year, our launch of Green 
Choice will give customers the option 
to select 100 percent Texas renewable 
energy for an additional penny per
kilowatt-hour. Honored to serve our 
hometown, we will continue to support 
community events, local arts, education 
and other programs that benefit
Garland. 

In reading this report, you will see
accomplishments that support GP&L’s 
mission of providing safe, reliable electric
service in a cost-effective manner. As 
always, we remain committed to serving 
Garland and appreciate the 
support of our customers.

1



INFRASTRUCTURE & INVESTMENTS

Throughout the year, Garland 
Power & Light’s accomplishments 
enhanced service to customers
and strengthened the state’s 
electric grid.  

To support staff in managing a 

growing number of construction 

projects, GP&L implemented a new 

transmission and distribution 

engineering hierarchy. A significant 

remodel of the distribution building 

also improved productivity and 

collaboration between work groups.
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Energy-efficient 
streetlight 
upgrades continue 
across
Garland. 
On both residential
streets and major
thoroughfares, nearly
half of GP&L’s 16,500
streetlights are now LED.
The program to convert 
high-pressure sodium 
streetlights to LEDs 
began in 2015 and is 
expected to be
complete by 2022. 



Transformers fo   
for 112-Home G
Gramercy Park

Four         1500
kVA   transformers
6 new
steel poles

Underground 
feeder line for
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Interstate 30 Crossing
Six new steel poles along Broadway Boulevard 
crossing Interstate 30 to replace wood poles and allow 
for gradual elevation of the line on both sides of the 
			   freeway. 

Garland Business Park
A double-circuit extension of the Shiloh 4 
feeder with steel poles to support the 
new Garland Business Park. The project 
required four 1500 kVA transformers with 
secondary cubicles to supply power to 
the approximately 770,000 square feet 
of building space.

Projects to support development and 
growth in Garland included:

Riverset Subdivision
Infrastructure for the underground 
feeder line for the new Riverset 
Subdivision, a development at 
the southwest corner of Shiloh 
and Buckingham roads that will 
eventually comprise 600 homes.

Gramercy Park
Subdivision
Underground primary and 
secondary cable, streetlights, 
and transformers for the 112-home 
Gramercy Park Subdivision at 
Campbell and Holford roads.



INFRASTRUCTURE & INVESTMENTS
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Year-round 
maintenance 
supports 
service 
reliability.

Ongoing system maintenance on
aging infrastructure keeps electric
service reliable for customers. 
Throughout the city, GP&L upgrades 
underground loops, changes out 
poles, and rebuilds feeders and
lateral lines. 

GP&L’s proactive tree-trimming 
program plays a key role in reducing 
the frequency and duration of power 

outages. The utility’s vegetation 
management team keeps limbs 
trimmed away from power lines, 
while following guidelines to keep 
trees healthy. 

To improve system 
reliability and power 
capacity in north 
Garland, the 
utility completed 
two phases of 
construction 
on an 8.7-mile 
transmission line between the Wylie 
Switchyard and Firewheel Substation. 
The line, which crosses Lake Ray 
Hubbard, replaced a double-circuit, 
single-pole transmission line with 
higher amp conductor on side-by-
side steel monopoles.

Reliability for industrial customers in 
central Garland was enhanced by 
the new Forest Lane Substation and 
transmission lines, which established 
a 138kV loop feed from the Fairdale 
and Marquis substations.  


